
                

 

 

                                                                

 

 

 

 

 



Mapping Solidarity: 

Volunteering across 

continents 

SUMMARY OF THE PROJECT 

Mapping Solidarity: Volunteering across continents  is a 22 months EVS project that 
involves 27 young volunteers from 6 Countries: Italy, Poland, France, Costa Rica, Nepal and 
Indonesia.  

This project aims to enlarge the borders of solidarity and to reach 3 continents and 6 
communities that will be positively affect by the exchange of volunteers bearers of different 
values. The close cooperation among volunteers and hosting organization through the 
implemented activities in the mentioned countries will empower the sense of solidarity in 
the volunteers and in the hosting communities. The wider cooperation among the project 
partners will increase and empower the capability of the non profit organization to build a 
global network of solidarity and common projects.  

Environmental education, children support, multicultural awareness, cultural understanding, 
social communication are the themes and topic that links people, continents, volunteers, 
organizations.                                           

                                         

Duration of the project 

01/03/2014 to 31/12/2015 

 

 

 

PARTNER ORGANISATIONS 



 

 Associazione TDM 2000                                                               SMIT “CREATOR” 

                                                 

  

 Staj Touraine                                                                                    Volunteer for Community Development 

                                                  

 

   

Asociación Cultural de Intercambio de Costa Rica                   Act Global 

       

 

 

 

 

 

 

 

 

 



TDM 2000 Organisation 

TDM 2000 is a non-profit organisation with educational aims that manage young people 
willing to participate in the volunteer sector,promotes personal and professional development 
through the realisation of activities which are implemented at a local and international level. It 
also work to foster cooperation among public bodies like local municipalities and regional 
government. Supporters: EU Commission, CoE, University and Municipality of Cagliari, Regional 
Government and other local Public Bodies. We receive also financial and in-kind contributions 
by private bodies. We have been recognized as Non-Governmental Voluntary Organization by 
the Government of Sardinia. The activities are planned and realized by youngsters.            

                                                 

We work mainly with disadvantaged young people. The board at TDM 2000 is composed 
of 20 people. TDM 2000 has branches in Malta, Latvia, Germany, Romania, Estonia, Poland. We 
are member of a European Network: TDM 2000 International. TDM 2000 has the main role of 
COO and act for the purposes of the project also as SO. As coordinator, it's responsible of the 
admistrative and financial part, coordinating the partner organizations involved in the phases of 
preparation(EVS training and evaluation Cycle), selection of the volunteers, implementation of 
the project, mentorship, monitoring, evaluation, visibility and dissemination of results. The COO 
make a special attention to the management and prevention of the risks. The COO organize all 
the travel, visa and insurance arrangements. The COO ensure that all the partners involved will 
take their responsibility (a project team compose by one responsible from each partner will be 
create at the beginning of the project) and that the HO and volunteers will carry on the Service 
in a properly way. The COO support the SO and HO to ensure a proper learning process to the 
volunteers  and to provide information  and the issue of the Youthpass and ensure a follow up 
of the project.  

Website TDM 2000: www.tdm2000.org 

 

 

 



Volunteer for Community Development, Nepal (VCD-Nepal) – 
KATMANDU, NEPAL 

VCD was founded in 2007 and has developed an extended network of various 
community projects all over the country which support local people and suppliers. VCD Nepal is 
a professional volunteer organisation with a demonstrable commitment to community 
development. 80% of all program fees are recycled back into the community supporting 15 
orphanages, 30 schools, 5 monasteries, 5 hospitals, 1 publication house and 80 host families. 
Host families are used to house volunteers during their placements, giving them the unique 
opportunity to fully immerse themselves in authentic Nepali culture and tradition. With the 
capacity to place 120 volunteers at any one time, in addition to placing volunteer teachers in 
schools, orphanages and monasteries, Journalism internships and projects, Medical and Health 
Centres, Environmental Awareness and Adventure Package .     

 

 

VCD will be sending and hosting organization. As SO will ensure a proper promotion of 
the project, a transparent selection, preparation of volunteers before the departure and it 
ensure to monitoring and support them during the whole project. As HO is in charge of the 
activities project, training and supervising the volunteers, take care of the accommodation of 
the volunteers and the delivery of their monthly allowance, they will ensure the contact with 
the mentors and  local project coordinator. VCD support the COO with travel arrangement 
advices and share with the COO all the relevant informations about the volunteer's profile. VCD 
ensure that for the all project one of their member will take part of the project team and that it 
will stay in contact with the rest of the member of the team and with the EVS volunteers 
involved  and take care of the visibility at its local level and to support the volunteers in their 
follow up.   

 

Website VCD-Nepal: www.vcdnepal.org 

http://www.vcdnepal.org/


Asociación Cultural de Intercambio de Costa Rica – SAN PEDRO, COSTA RICA 

ACI Costa Rica is a NGO which promotes and facilitates International Volunteer and 
Cultural Exchange Programs with young people from all around the world, guiding them in their 
collaboration in social and environmental projects, offering new perspectives and opening them 
a window to the world. By these means, we want to contribute to solidarity and friendship 
between the peoples for a sustainable human development, and to the personal growth of our 
participants as global citizens. We are active affiliate of the International Cultural Youth 
Exchange (ICYE) Federation, with its main offices in Berlin, Germany and representation in the 
five continents through its Member Organizations and Committees. ICYE is recognized by the 
United Nations as “International Messenger of Peace” and forms part of the Co-Coordinating 
Committee for InternaInternational Volunteer Services (CCIVS), associated to the United 
Nations Educational, Scientific and Cultural Organization (UNESCO). 

 

 

 

ACI Costa Rica will be sending and hosting organization. As SO will ensure a proper 
promotion of the project, a transparent selection, preparation of volunteers before the 
departure and it ensure to monitoring and support them during the whole project.As HO is in 
charge of the activities project, training and supervising the volunteers, take care of the 
accommodation of the volunteers and the delivery of their monthly allowance, they will ensure 
the contact with the mentors and  local project coordinator. ACI Costa Rica support the COO 
with travel arrangement advices and share with the COO all the relevant informations about 
the volunteer's profile. ACI Costa Rica ensure that for the all project one of their member will 
take part of the project team and that it will stay in contact with the rest of the member of the 
team and with the EVS volunteers involved  and take care of the visibility at its local level and to 
support the volunteers in their follow up. 

 

Website ACI Costa Rica: www.aci.cr 

 

http://www.aci.cr/


Yayasan Act Global Indonesia – DENSPAR, INDONESIA 

Yayasan Act Global Indonesia is a non-profit organisation that offers training, 
consultancy, volunteering and cultural exchanges for young people between 18-30 years old. 
This organisation is a sister (but separate legal entity) of Act Global CIC (Community Interest 
Company), a UK based non-profit, non-governmental organisation. Yayasan Act Global 
Indonesia aims to give opportunities for young people in Indonesia and across Asia by giving 
them fully funded international experiences. We believe that young people grow best through 
access to a global education, contact with people from different cultures and being exposed to 
new positive educational experiences. We have great experience in developing and running 
projects in Europe and Asia. Our founder and co-director has over 15 years’ experience in Youth 
and Community sector and global youth work. We believe that we will give positive 
contributions to help making this project successful. 

 

 

 

Yayasan Act Global ID  will be sending and hosting organization. As SO will ensure a 
proper promotion of the project, a transparent selection, preparation of volunteers before the 
departure and it ensure to monitoring and support them during the whole project. As HO is in 
charge of the activities project, training and supervising the volunteers, take care of the 
accommodation of the volunteers and the delivery of their monthly allowance, they will ensure 
the contact with the mentors and  local project coordinator. Act Global ID support the COO with 
travel arrangement advices and share with the COO all the relevant informations about the 
volunteer's profile. Act Global ID  ensure that for the all project one of their member will take 
part of the project team and that it will stay in contact with the rest of the member of the team 
and with the EVS volunteers involved  and take care of the visibility at its local level and to 
support the volunteers in their follow up. 

 

Website Yayasan Act Global: www.actglobal.or.id 

 

http://www.actglobal.or.id/


 

                                   Theme of the project  

Through solidarity the persons involved, especially the volunteers, have the possibility 
to grow up as aware citizen. The awareness of local and global situation of different 
communities help to develop some competences and abilities for the personal and professional 
future, exploring limitless and capabilities. This is valid when we talk about culture and habits, 
about physical, age, social and education level differences. The project wants to create as much 
opportunities as possible to explore and face situations in which the youth can be the key of 
change of their life and future society. All the project partners propose the activities which 
answer to their community needs and that match the interest of the youth volunteering 
abroad. The activities of the project reach the new generations and the youth of the hosting 
communities with less opportunity then their peers, the volunteers are coming from 
disadvantaged background and  for almost all target groups involved in the project is the first 
time to get in touch with different cultures. We want also to let youth to become aware of the 
importance of preserving and promoting their own culture in respect of the others.  

                              



                                                                  SERVICE DESCRIPTION 

The service will last 10 months  for the volunteers that implement their Service in Costa 
Rica, Nepal, Indonesia and Italy and 3 months for the one implementing in France. The activities 
will involve 27  volunteers and has been plan with the SOs and HOs. All the activates respect the 
principle and criteria of the EVS charter. The volunteers will be involved in several activates due 
to the need of the hosting community. The activities, the tasks of the volunteers, the hosting, 
the personal support, the training, the distribution of the roles and responsibilities are planned 
by common consent with the partner and they will be discuss and adapt in base of the 
individual needs of the volunteers. The volunteers will support the activities and at the same 
time practice their skills, acquire cultural and social competences living and working in a 
context different from their own, they will have also the opportunity to think and build 
something for their future. Details will be set on the volunteers’ needs and expectations. 

 

According to this the activities that we propose deal with: 

1) ACI CR: volunteers support the organization in additional educational support for 
children host in orphanages and foster houses. Creating games, helping with homework, 
theatre shows and leisure activities, organizing small trips on weekends, creating the 
Map of Solidarity. 

                                         

2) ACT GLOBAL ID: volunteers support the organization in the activates planned for 
youngster of the island of Bali especially multimedia fields, organizing photo, video 
contests, organizing activity of the center for children and youth (games, youth Olympic 
games, chees, ect). 

 



                               

 

 

3) VCD Nepal: volunteers support the organization in activities connected with 
environmental issue starting from delivering green educational workshops (preparing 
sessions, contents and material), organizing visual campaign  and cleaning days, creating 
the Map of Solidarity. 
 
                                   
 
 
 

 
 
 
 
 
 



 

 

If, at any point in time, the members of the hosting organization believe that some sort 
of training on a particular task is needed, this will also be provided. Nevertheless, the greatest 
part of the learning will be achieved while the volunteer is actually working on the concrete 
activities. The Service is planned with specific and concrete daily activities that give the 
opportunity to the volunteer to improve or gain new knowledge and especially are designed to 
be challenging for the volunteers. The volunteers are asked to work 5 hours per day for 5 days a 
week, during weekends and national holidays of the hosting country they are free (according to 
the needs of the activities and the HOs the volunteers might be involved in weekends activates, 
but they can take free days during the week). Two additional free days per month are ensure.         

                                                     

 

ACCOMMODATION AND FOOD 

 

The volunteers will be hosted in a rent flat (with all facilities) for the volunteers or they 
can choose to be hosted by the families of HOs local volunteers. The HO will provide at the 
beginning of each month (together with the pocket money) an allowance (on local currency) 
that covers food and travel to and from the activity place.                                     

 

 

 



 

Volunteer profile 

 

                    

 

We are looking for boys and girls in the age from 18 till 30 that are enthusiastic of making 
an experience of volunteering abroad are in general the target candidate volunteers. The  
favorite candidate is a person that shows enthusiasm for the proposed activities, interest and 
motivation to learn and who is ready to take new challenges. He/she demonstrates availability 
toward the learning activities and interest to work in a social context potentially different from 
his own. In particular because of the activities of this project he/she shows interest in working 
with youngsters through NFE methodology. He/she is motivated to work in an international 
context and shows interested in the activity connected with international youth policies. It is 
expected that the young volunteer is interested in intercultural learning and in exploring the 
way of living of the host communities. Languages skills (as English and Spanish) and experience 
with no profit organizations and youngster will be favored, but we will provide the necessary 
training and support for the volunteers. The places are available for volunteers with fewer 
opportunities but, unfortunately, we are not technically and practically prepared to involved 
disable people. 

                                      



 

 

 

                                            Useful links 

Website TDM 2000: www.tdm2000.org 

EVS volunteers Blog: www.volunteeringineurope.blogspot.com 
 
Facebook Page TDM 2000: https://www.facebook.com/associazionetdm2000?fref=ts 

Website SMIT “CREATOR”: www.smitcreator.jimdo.com 

Website VCD-Nepal: www.vcdnepal.org 

Website Yayasan Act Global: www.actglobal.or.id 

Website ACI Costa Rica: www.aci.cr 

Website of Youth in Action Programme: http://eacea.ec.europa.eu/youth/programme/action2_en.php 

Contact: mappingsolidarity@gmail.com 
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